Evaluation Plan 

The evaluation plan should reflect the goals and project agreed upon by you and your community/global partner.
What are the general goals of your project?
A goal is a general statement about what you are trying to accomplish. 
What are the objectives you want to achieve?
Objectives are specific, measurable statements of the desired change(s) or progress that your project intends to accomplish by a given time. 
Who are your project stakeholders?
Stakeholders are the individuals or organizations that have a vested interest in 

your project. They include individuals and organizations that make decisions, 

participate in the project, or may be affected by project activities.
1. List all stakeholders and their role.




2. Specify stakeholders who should participate in evaluating the project.

3. Specify the stakeholders who need information from this evaluation and will see the results.
Project Outcomes 
Outcomes are changes or effects that participants or other stakeholders of your project experience as a result of their involvement. Because the outcomes of your project may appear gradually, it is often helpful to divide them into three stages: immediate (short-term) outcomes, intermediate outcomes, and ultimate (long-term) outcomes. 

1. What outcomes do you expect to achieve during or right after the completion of your project (i.e., your immediate or short-term outcomes)? 





2. What outcomes do you expect to achieve within three to six months after the completion of your project that you could still attribute to the activities of the project (i.e., your intermediate outcomes)? This may not be applicable to all projects.
